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The Acquisition Program Baseline (APB) documents the cost, schedule, and performance parameters for the acquisition program. Risk to meeting these parameters are tracked and reported.

The APB is the mutual agreement between the Joint Resources Council (JRC), the managing organization, and the sponsoring organization.

The APB is jointly developed by the Program Team and the Capital Program Formulation Branch (ABP-310) of the Financial Services organization (ABA).  

The APB is finalized prior to the Final Investment Decision (FID). The APB encompasses summary level cost, schedule, and performance data from key artifacts as required by the AMS ACATs, which may include the final Program Requirements Document, Business Case, and Implementation Strategy and Planning Document. 




Program Description

Acquisition Program Baseline (APB)      CIP:      ACAT: 
Program Name 
Briefly describe the program. The overview should be a summary of the detailed program description and the scope of work included in the investment decision.
July 2023	Page 3
Cost

The Cost Baseline includes the total Facilities and Equipment (F&E) costs for planning, acquisition, and implementation, Activities 1 – 4 in the F&E appropriation. The total cost establishes the Baseline Cost at Completion (BCAC) for the program.  The cost baseline does not include government personnel compensation, benefits, and travel (PCB&T) also known as Activity 5 funds or the Operations (Ops) appropriation.

In the table below provide the F&E cost data from the final business case. This data must be consistent with the budget summary in the Investment Decision briefing presented to the JRC. Do not include non-baselined cost for future phases. The cost baseline should be coordinated with Investment Planning & Analysis (AFI).  Any notes or qualifiers to the cost elements in the table below can be included as needed.


	Cost 
Element
	Example:
FY23
	FY
	FY
	FY
	FY
	FY
	FY
	Total

	Example:
X01.01-00
	10.0
	10.0
	10.0
	10.0
	10.0
	10.0
	10.0
	70.0

	CIP 2 (if applicable)
	 
	 
	 
	 
	 
	 
	 
	 

	Baseline Total
	 
	 
	 
	 
	 
	 
	 
	 



Funding values in $M
Note(s)




Schedule

The schedule baseline consists of key schedule milestones within which the acquisition program must be accomplished. The APB milestones encompass key or critical events or milestones in the program schedule. 
Schedule milestones should be selected from the Acquisition Management System (AMS) standard list of milestones as applicable.  In the event that the AMS standard list of milestones do not apply, the Program team will work with the Capital Program Formulation branch (ABP-310) to jointly consider and select the appropriate schedule milestones. ABP-310 will review and recommend milestones from the program’s implementation schedule.  Milestone completion criteria and/or notes may be added below the schedule baseline table.

	Milestone
	AMS Code
	Flag
	Baseline Date
	Duration (Months)
	Note Ref

	JRC Decision
	 
	First
	Example:
Jan-23
	0 mons
	 

	Milestone Description
	 
	 
	 
	 
	1

	Milestone Description
	 
	Independent (I)
	 
	 
	2

	Milestone Description
	 
	Last
	Mon-YY
	# mons
	3



	Note Ref
	Note

	1
	 

	2
	 

	3
	 












Performance

The Performance baseline provides a list of the program’s key performance parameters and their associated values. These performance parameters must encompass the critical performance requirements (CPRs) contained in the Final Program Requirements document (fPRD).  The Performance Baseline may also include the quantity of systems or sites.  Any notes or qualifiers to the performance elements in the table below can be included as needed.



	CPR #
	PRD #
	Performance Element or Requirement
	Value Type (Quantitative/ Qualitative) 
	Note Ref

	123
	456
	Example: Mean time between failure
	
	

	
	
	Performance Element 2
	 
	

	
	
	Performance Element 3
	 
	



	Note Ref
	Note

	1
	 

	2
	 

	3
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