
 






Memorandum 

  
Subject: ACTION:  No Excuse Incentive under 

Under Special Experiment Project No. 14 
Date:  October 10, 2014 

Signed by: 
From: Thomas D. Everett 

Director, Office of Program Administration 
Reply to 
Attn of: HIPA-30 

To: Russell L. Jorgenson 
Division Administrator 
Lansing, MI 

This is in reference to Mr. Jeffrey Forster’s October 8 email that transmitted the Michigan 
Department of Transportation’s (MDOT) Special Experimental Project No. 14 (SEP-14) 
workplan for the use of a no excuse incentive clause for the reconstruction of 1-75 from Dixie 
Highway to Hess Road – MDOT JN 106858A. 

The purpose of the no excuse incentive contract provision is to provide the successful contractor 
with a significant incentive to plan. schedule and complete all stage one work by Memorial Day 
2015. 

The MDOT’s workplan and evaluation schedule are satisfactory.  You may consider this project 
approved for evaluation under SEP-14.  Thank you for the opportunity to review and comment 
on this SEP-14 request.  Should you have any questions, please contact Gerald Yakowenko at 
(202) 366-1562. 


	Signed by:
	From: Thomas D. Everett Reply to



